July 24, 2026 - Axon offers public-engagement support

Axon offers Government Affairs support following public information requests.

Fram: Noah Nickerson <nnickerson@axon.com>

Sent: Friday, July 24, 2026 9:24 PM

To: Dave Rizer <drizer@boonsboropolice-md.com>; Nicole Kendall <nkendall@axan.com>; James Rogers
<jrogers@boonsboropolice-md.com>; admin <admin@boonsboropolice-md.com>

Subject: Re: Axon Outpost Deployment

Good evening Chief,

| appreciate you giving our team the heads up on this. | know this has been a major topic of
conversation across the country and Axon will be here to support you and the agency.

| spoke to my team directly and we will get together Monday to discuss this in more detail,
and | will have information for you directly once | do that.

Additionally, | am going to bring in my Government Affairs team to support public
engagement regarding LPR concerns and feedback.

Long response, but we have teams in place, and | am going to rally the troops and give you
the support needed to tackie this.

Have a great evening and enjoy the weekend.
We will catch up on Monday.
All the best,

i NOAH NICKERSON

; Ineida Calan Danraanntatiun

July 27, 2026 - Citizen named; Town sentiment questioned

Rizer identifies Ken Buckler's Facebook posts and questions how Town officials are assessing residents' views.
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Customer Service/ 1-800-978-2737
AXON.COM

Boston, MA

Zoom Scheduler - Noah Nickerson

From: Dave Rizer <drizer(@boonsboropolice-md.com>

Date: Monday, July 27, 2026 at 12:11 PM

To: Noah Nickerson <nnickerson@axon.com:>; Nicole Kendall <nkendall@axon.com>; James
Rogers <jrogers@boonshoropolice-md.com>; admin <admin@@boonsboropolice-md.com>
Subject: Re: Axon Outpost Deployment

Noah, [ believe we are at 13/14 Public Infermation Requests. In my opinion you may be best to look
at the post themselves, they are on Facebook, the gentleman's name is Ken Buckler.

I'm not sure where the town officials are on the citizens and I'm not sure what measures we are
taking to ascertain that information.

| do think it's worthy to explore our options should the citizens of Boonshoro be adamantly opposed
to moving forward; again, | don't know what that looks like or how to proceed but we need prepare
for that if that is the direction this takes.

Thank you,
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Customer Service/ 1-800-978-2737
AXON.COM

Boston, MA

Zoom Scheduler - Noah Nickerson

From: Dave Rizet <drizer(@boonsboropolice-md.com>

Date: Monday, July 27, 2026 at 12:11 PM

To: Noah Nickerson <nnickerson@axon.com>; Nicole Kendall <nkendall@axon.com>; James
Rogers <jrogers@boonshoropolice-md.com>; admin <admin@@boonsboropolice-md.com>
Subject: Re: Axon Outpost Deployment

Noah, | believe we are at 13/14 Public Information Requests. In my opinion you may be best to look
at the post themselves, they are on Facebook, the gentleman's name is Ken Buckler.

I'm not sure where the town officials are on the citizens and I'm not sure what measures we are
taking to ascertain that information.

I do think it's worthy to explore our options should the citizens of Boonshoro be adamantly opposed
to moving forward; again, | don't know what that looks like or how to proceed but we need prepare
for that if that is the direction this takes.

Thank you,

Dave Rizer
Chief of Pnlice

July 28, 2026 - "Stay ahead of it"

Axon describes early pushback and a team effort with the police department.

From: Noah Nickerson <nnickerson@axon.com>

Date: Tuesday, July 28, 2026 at 1:19 PM

To: Dayve Rizer <drizer@boonsboropolice-ind.com™; Nicole Kendall <nkendall@axon.com™>; James
Rogers <jrogers(@boonsboropolice-md.com™>; admin <admin@@boonsboropolice-md.com>; Chris
Motris <chmortis(@axon.com>

Subject: Re: Axon Outpost Deployment

Hey Chief,

| wanted to loop in Chris Morris, our Fixed LPR Solutions Director (chmorris@axon.com),
on this.

Chris — talked with Chief this afternoon about our conversation this morning, and we're on
the same page: there's some early pushback, but we want to stay ahead of it. Like you said,
we want to keep this a team effort with support from both sides.

Once we've got that document ready, we'll send it your way as a resource.

In the meantime, if anything urgent comes up, just loop in me and Chris right away.
Let us know if you need anything — happy to help however we can.

Best,

NOAH NICKERSON
Inside Sales Representative

Direct/ 617-849-8032

Customer Service/ 1-800-978-2737

AXON.COM

Boston, MA

Zoom Scheduler - Noah Nickerson

From: Dave Rizer <drizer@boonsboropolice-md.com>
DNate: Tnesdav. Tulv 2R. 2026 at 12:56 PM
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August 3, 2026 - Axon supplies Council toolkit

Axon supplies material for the Council.

Re: Axon Qutpost Deployment

From Olivia Curry <ocurry@axon.com>
Date Mon 8/3/2026 2:06 PM
To  Nicole Kendall <nkendall@axon.com>

Cc  Dave Rizer <drizer@boonshoropolice-md.com>; Chris Morris <chmaorris@axon.com>; Noah Nickerson
<nnickerson@axon.com>; James Rogers <jrogers@boonsboropolice-md.com>; admin <admin@boonsborapolice-
md.com>

Good morning Chief,

As Nicole said, I'll be your project manager for Boonsboro's Outpost deployment. I've linked my scheduling
page below so you can choose a kickoff time that works best for you and your team. This kickoff call will be a
time for us to review the process for Outpost deployment at a high level, talk about site selection, and
answer any questions you may have.

Schedule Outpost Kickoff Call

If you don't see anything that works well for you, just shoot me an email and we'll make it happen.

Separately, | also wanted to share Axon's new ALPR Council Toolkit, This was built to help agency leaders
explain who controls ALPR data, who can access it and how the program is reviewed, so you can confidently
explain how your ALPR program is governed.

Looking forward to working together!

All the best,

August 4, 2026 - Toolkit and proposed Council appearance

Rizer plans to present the toolkit and asks whether Axon can speak during public comments.
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<nkendali@axon.com>; Chris Morris <chmorris@axon.com>

Cc  James Rogers <jrogers@boonshoropolice-md.com>; admin <admin@boonsboropolice-md.com>

Hey Chief,

Apologies for the delay in response, a majority of our team, including myself, are in Arizona for a
company event at our headquarters this week.

| spoke with @Chris Marris last night, and we will be able to support that 3-minutes window, just
working out some details on it.

I did want to ask, if not in person, would a virtual presence be an option as well?
Best,

NOAH NICKERSON
inside Sales Representative

Direct/ 817-849-8032
GCustomer Service/ 1-800-978-2737 option 2, option 2 again

AXON.COM
Boston, MA

From: Dave Rizer <drizer@boonshoropolice-md.com>

Sent: Tuesday, 04 August 2026 07:55:11

To: Olivia Curry <ocurry@axon.com>; Nicole Kendall <nkendali@axon.com>

Ce: Chris Morris <chmorris@axon.com>: Noah Nickerson <nnickerson@axon.com>; James Rogers
<jrogers@boonsboropolice-md.com>; admin <admin@boonsboropolice-md.com>

Subject: Re: Axon Outpost Deployment

Good morning, all,

The Toolkit is a tremendous tool and my plan is to put this into a small notebook and present to Mayor and

Council. Our meeting is Aug 10™ at 1900 hours, would there be any possibility that someone from your team
speak during our 3-minute public comment segment or even be present.
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